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From: Operations Officer
To: Distribution

Subj: REGIMENTAL QUARTERLY TRAINING PLAN: FIRST QUARTER FY01 (OCT-DEC 00)
Ref:  (a) 5th Marines METL

(b) 5th Marine Regiment Two-Year Mission Training Plan

(c) 5th Marines Training SOP

(d) I MEF / 111 MEF Coordinated Training Plan

(e) MEU(SOC) Pre-Deployment Training Plan (PTP)

(f) Operational Vision for the 1st Marine Division

Encl: (1) 5th Marines TEEP 01

1. Purpose. Define the quarterly training goal and the plan to meet that goal.

2. Cancellation. QTP for Fourth Quarter FY00.

3. Quarterly Training Goal. By 1 January 2001, the regiment will be trained to conduct large-scale
helicopterborne operations, the most difficult METL task of our most dangerous contingency. All
regimental training this quarter will support this goal.

a. Regimental METL. See Ref (a).
b. 31st MEU. 5th Marines prepares battalions for 31st MEU deployments IAW Ref (d), (e), and (f).
c. Training priorities. Regimental training will focus on rifle platoons, TACP teams, and staffs.
4. HHQ Training. See Encl (1).
a. CG breakfast and (3) briefs to Marines, SNCOs, and Officers: 3 Nov.

b. Division Operational Pause: 2-6 Oct. Minimal effect on Regiment. No division support,
especially of 5-tons, will be available.

5. Regimental Training. See Encl (1).

a. Regimental METL training. (4) events:



(1) RAS/BAS Evaluations: 16-19 Oct. All battalion BAS. Train casualty evacuation procedures
10T support helicopterborne operations.

(2) CommEx: 23-26 Oct. Simultaneous with BLTEX II. HqCo, 3/5, 11th Mar. Exercise long-
range HF communications 10T support widely dispersed units.

(3) Regimental TACP Shoot: 15-16 Nov. All battalions. Train TACP procedures 10T develop
unit and regimental SOPs.

(4) Regimental Platoon Evaluation: 15-17 Nov. All battalions. Evaluate rifle platoons IOT gain
insight into regimental infantry training.

b. Regimental PME. (2) officer events, (2) SNCO events: 13 Oct and 15 Dec.

c. 1/5 BLTEXx II: 23-27 Oct. Regiment is OCE. 1/5 is ExFor. 2/5 is OpFor. Train staff planning and
raid operations 10T prepare 1/5 for 31st MEU.

d. SOC suite turnover from 1/5 to 2/5: 15-16 Nov.
e. Marine Corps birthday formation and lunch: 0800-1200, 8 Nov.
6. Battalion Training Guidance
a. 1/5. Deploys Jan 2001. Phase I: BLTEx I and Il. Prepare for MEU(SOC) deployment.
b. 2/5. Deploys Jul 2001. Phase I11: PDT&E. Platoon Training.
c. 3/5. Deploys Jan 2002. Phase V: Duty Battalion.
d. 2/4. Deployed Jul 2000. Phase VII: Deployed.
e. HqgCo. Exercise COC monthly during regimental training events.
7. Action
a. 1/5, 2/5, 3/5. Brief Battalion QTP to Regimental CO for approval NLT 1 Oct 2000.
b. HqCo. Submit Company QTP NLT 1 Oct 2000.
8. Coordinating Instructions
a. The new TEEP is 01. Shaded events are new. See Encl (1).

b. The regimental training SOP will be followed. See Ref (c).
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