Notes on Company Matrix Orders

« Format is never as important as content

e Matrix format is a result of peace-time training:
trying to control tactical events with precise scripts.
— Combat is not a complex ballet of scripted phases
— The enemy never lets this happen
— Can you write a matrix order for the third inning?

 Bad Matrix Order: See Company Matrix Example
— 12 units (1) X 6 phases (!) = 72 tasks (!)
— How is Company organized? Controlled? 12 elements?
— This Is not an example of “Train like you fight”



Matrix Order Guidelines: KISS

e Fewer Units
— Task Organize: One unit, one leader, for each task.
Attachments are tasked by unit leaders.
 Fewer Phases
— Focus on the ME: his task and intent

— Repeat Scheme of Maneuver for follow-on objectives:
Use SOPs and Battle Dirills.

— Do not issue six tasks (!) to each of your units
— Consider a separate order for the next objective.
The situation will have changed.
 When you can communicate your order as a
single evolution, you may not need a matrix.
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